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Vision
O Q To build a nation where children in need of care and protection are nurtured
into a happy and contributing member of society.

Mission
We believe that every child needs a family or a family-like care in a well-
o) managed institution. With this objective we work towards:

» Increasing adoptions and suppert to adoptive parenis and children

= Supporting children in their transition into independent living and secure

livelihood
= SBupporting Government policies and their implementation
N~

[
Our role is not only to provide direct services but also act as a catalyst for

0 O = Maintaining higher standards in child care homes
m—
~
systemic and sustainable change.
/

I
N\ Values

= Every Child Matters
# Holistic Approach
* Sustainable Change

* Best Management Practices

Regisiration Regisiration Date Registration No. Validity State

_ Reqgistered as Society | 03/09/2002 | MH/ 1282/ 2002/ Pune _ Lifetims _ Maharashira
Registered as Trust 10/0272003 F-18514 (Pun=) Lifetima Maharashira
income Tax u/s 124 | 10/02/2003 No. PrITC{0SD)/ Lifetime haharashira

_ _ Regn./80G/12A(a)/45/2003-04 _
Income Tax u/fs B0G 01,/04,/2007 MNo. Pn./CIT- Valid in Perpetuity* Maharashira
I/12A(a)/80G/243/2007-08/4757

FCRA Registration 01/04/2008 083930483 01/171/2027 New Delhi

*yiew IT Circular (Circular No_7/2010 [FNo 197/21/201 0-ITA-], dated 27-10-2010) on below link regarding valid in perpetuity’
under clause no.5
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Listings
We have undergone stringent selection processes with noted funding organisations & institutions after a thorough due diligence
process with regards 1o legal compliance, registrations, financial audits, programs, govemance, organisation policies &reporting
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“There is a bond that you cant see, for it's not bound with twine. it's formed
from strands within our souls, this love that's yours and mine” Family is the
simgle most important influence in a child’s life. From their first moments of
life, children depend on parents and family to protect them and provide for their
needs. Parents and family together form a child's first relationship.

In my family we have had a case of adoption and that's what inspired me since
| was a teenager. When | felt | was emotionally and financially independent |
went in for adoption. That's when | got imeohved with CSA

Being the first male Single Adopiive Parent in India, through CSA, | got to leam
a lot about adoption and post adoption care. This journey has been exiremely
enriching for me_ CSA approached me as their Brand Ambassador and | readily
agreed as this is a cause close to my heart_ | truly believe in it | am proud to be
part of the CSA family since nearly a decade.

Adaopfing Arjun has changed my ife in a big way. | might not have time for others but for Arjun, | kave all the time in the
waorld! It is not necessary that only by giving birth you have a bond with your child. Arjun has brought a new meaning
1o my life.. It took me 4 years to get him home__ it was cumbersome__ but my fire 1o adopt kept it going_ Being a
single adoptive parent is not easy. but not impossible either. | look into every detail for my son. In no way do | feel | lack
amywhere in supporting him

The current adoption scenano in our country is temible. India is home to approcimately 30 million children in need
of care and proiection. As quoted by Amod K. Math - Chairperson, Delhi Commission for Protection of Child Righis
(DCPCR), probably the highest in the world. Most of these children struggle to survive and very often end up being
trafficked or pushed into child labour or illegal works. These children need o be moved to an adoption agency or a
child care home. In this way, our role is that of a ‘catalyst. | appreciate the efforts that CSA is putting in bringing about
a sustainable change in the lives of these children.

If onky more and more people take to the cause of adoption where both the family and the child benefit, 50 many more
children will have loving families. IT the thought of adoption crosses your heart, then just go for it. So when our heart
talks to us, then it is time that you listen to it and follow it it is true that our heart is on the left but | strongly befieve that
it is always rightt

Sandip Sopaskar
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Dear Friends, W

BEvery time | visit a Child Care Institution, two thoughts come to mind. Firstiy,
thank goodness these children are here_ and not on the street, not begging,
not in situations where they would be at risk_ Af least these children have been
rescued and are in a place of safely. There are over 30 million orphans in our
country and only 400,000 children are in institutional care. 5o, it is a bio deal
that these children have found their way o a refuge and are in an institutional
framewori.

The second thought that comes to mind is that we can and must do something
for these children in our care. A well run Children’s Home can provide family
like care - safety, health, education, life skills and preparation for a careser. We
can change their life trajeciory. We can give these children an opporiunity to
; achiave their potential.

There are 9000+ Child Care Institutions in the country for children in need of care and protection. This represents a huge
existing investment in infrastruciore - physical, homan and social and there is an opportunity to improve rehabilitation
outcomes at an incremental cost and effort. This is the task that CSA has taken upon fiseif. We are curmently working
with 60+ institutions covering about 3400 children and owr 3 year plan is to fake this to 10,000 chiidren and 200
institutions acnoss the coumtry.

Our work staris with a base line study of the insfitution and preparing a 3 year plan to upgrade the level of child
care. The stariing point s usually infrastructure, safety, health, nuirition and day 1o day essentials. [ inciudes proper
documentation and processes and compliance with the JJ Act The work then moves onto education, sports and life
skills — efforts to develop the potential of every child. Our approach is to camy out programs and then hand them over
to the institution to continue in future. In this way, our rode is that of a “catalyst™ and a change agent.

The missing fink across instiiutions is preparing children for independent Iiving and a decent livelihood. Qur intervention
siarts at the age of 14 and comprises of life skills; computer and financial Fteracy along with career awareness. This
preparatory program leads onio the aftercare program as the children tum 18 and comprises of skilling / higher
education leading to employment. With some support, the child can become a happy and contributing member of
society and our mission is accomplished!

Last year 227 children were part of our Livelihood & Aftercare program, out of which 69 children are now on their own
feet and in a decent livelinood. When you mest them, it is an emotional moment and all our efforts seem worth it
Piease join us in supporting our worlc Children in need of care and protection are the most vulnerable section of society
and we must as a society take good care of these children.

Thank you,
Vipul Jain
President & Co-founder
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The Randomness of where we are born, and how much that determines who
we become! — Jacqueline Novogratz, The Blue Sweater

| came across this fine a year ago and since then, | have been thinking about it
in the contexi of our work. The reality is that many of our children neither know
where they were bom nor who or what they want to become. From an early
age. soon after birth, they come under "institutional care ™ For them, this is their
home — the Child Care Institution (CCI).

All of us working with chiidren hawve heard the saying Tt takes avillage toraise a
child”™ 50, then, what does it take to raise a child who is under institutional cane?
The basic necessities, such as food, clothing, and shelter, are mostly provided
by the home authorties. But as any parent or caretaker would know, there is so
much more that needs to be done!

The biggest gap that exisis today in these institutions is the lack of preparation for our children to face the world. This
past year, at CSA, we have focused on preparing these children to transition them into independent adults, leading a
fife of dignity. It is an immense sounce of pride for s 1o share that — 69 children from our Afiercare program are now
skilled and employed!

Building institutional capability has been another focus area. We believe that it is the only way we can ensure that our
institutions provide qualfity care toour children for many years to come. Our trainings for Caregivers include modules on
Best Child Care Practices and Personal Safely fo ensure that the institution remains a happy and a safe place for every
child. We have also supported the instiiutions with fundraising, building visibility, as well as access to Government funds.
Personally, | have leamed a ot this year. | continue to leam about our children, their needs, their dreams and their
aspirations. | am leaming about our institutions, their challenges, and most importantly, what needs to be done to
ensure that our children feel safe and happy.

Our Mission 2022 is 1o serve 10000 children and as we embark on this joumey, | would k2 to thank all of you who have
suppaorted us, guided us, and stood by us inour comimitment o serve our children. it could not have been possible without you!
As | take this opportunity to share some of our successes with you, | seek your support and good wishes for another
successiul year for us at CSA and more importantly for our children.

Thani you,
Anandhi Yagnaraman
CED of Catalysts for Social Action
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- Presence across India

2011

Mo. of districts 8

No. of children's
Homes 20

No. of Children
Supported 784

Mo. of CS4
program staff 5

Mo. of districts &5

No. of children's
Homes 20

Mo. of Children
Supported 1425

Mo. of CSA
program staff §

Total :

2010

Mo. of districts 2

No. of children's
Homes 11

Mo, of Children
Supported 383

No. of CSA
program staffl 2

No. of districts 20

No. of children's Homes 67

Mo. of Children Supported 3621
Mo. of CSA program staff 15

Mo. of districts 5

Mo, of children's
Homes 16

Mo. of Children
Supported 1029

MNo. of C3A
program staff 3

CATALYSTS FORSOCIAL ACTION
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Areas of Woﬂf__f

C3A partners with child care institutions and works to improve and enhance the guality of care to children. The primany
intervention originates from cur belief that a happy and healthy childhood is the right of every child.

D Ob

Health & Nutrition Education & Child

~ Health & WaSH (Water, Development
Sanitation & Hygiene) — Education

— Supplementary Nutrition — Recreation

— Infrastructure — Sports

— Day to Day Essentials

O

i

N

Livelihood and Aftercare Capacity Building &

— Preparatory Program — Advocaey
Career Awareness & — Adoption
Life Skills - CCI Capacity Building

~ Aftercare support — Higher — Stakeholder Workshops &
Education & Skill Training Trainings

— Computer Training
— Financial Literacy
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Year in Review

The past year has been an incredibly satisfying vear for CSA across all our programst
Our Impact is showcased below -

W
y

- e — —

69 childrenarein 71% childrenwho !
jobs - monthly remuneration — ll appeared passed 10® grade
ranging from Rs.6000 -
12,000 per month M 7 exams and 93% children
= who appeared passed 17%
o grade exams J
& 8% improvement on E
average in Education & :
Child Development 123 {76 Tu rlmn Teacherswere .

appointed for Out of

S at CCls J &I.!!li School tuition support
P - = program. v
227 childrenwere | 9

supported in Aftercare for = , 5% improvement on
higher education and skill R average in Basic Living
S5 training R | Condition at CCls

’ { 9% improvement on
23% mq]rmemerrt L3 ! average in CCl
in life skills. # ¥# 8¢ Management system ¥

274 children certified for . | (500+ mikjrmurﬂer;m:ent
Computer Training — Easu:a o o training on Adolescent

& Advanced N
LAccnmphshments il

-3 ,

" \
TR — )

928 chi '
503 children completed _! | children assessed

Financial Literacy training under Education - learning
outcomes improved by
25% inMaths& 32%

= C in Language.
! i \

vy

(" 86% children had no
ailments during end line

health check. g --.--
83% children were wr 3100+ chiidren

found with normal BEMI underwent health checks

e twice in the year &
S skl ‘i’ﬂ attended various
AWAreness sessions
et == || (hyziene, good touch & bad
{  BasicHygiene kits i touch, ICE- In Case of
{toothbrush, toothpaste, L Emergency) v
bathsoaps &washing | .

snaps) were distributed “ || =
twice in the year to

M Total 285 children
\_ 3300+ children o underwent life skill tr'sun:_.j,r
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| Our Work In Adqp’r_i_gj_._;“

44 ADOPTION

IS A JOURNEY OF FAITH.

FROM
BEGINNING TO END AA

JOHNNY CARR

We at CSA continue our endeavour to facilitate adoption.

Helpline
550 queries answered on adoption through our Helpline.

O L

Awareness & Capacity Building Children were declared legally free Media Engagements
Workshops for adoption and their names added . Taik show on “Adoption Awareness
v Workshops with Anganwadi workersy 1o CARINGS Day" in Goa by Anandhi (CEQ) — All
Helpers & Hospital staff onthe + Assessing parental contact of children India Radio & FM
process B benefits of adoption and in CCl's and reporting them to the
how to identify CNCP and reporting CWC/DCPO to make them legally free
structurs. for adoption.
* 100+ participants frained in Pune. * In Gajpati distt, Odisha - 15 children
+ Workshops done in Pune with 50+ were made legally free for adoption
adoptive & pre-adoptive parents and their names are on CARINGS.
* Program with the Goa Govt_ - One * In Goa — Round Table conference
day waorkshop with children with — 23 chiidren are in the process of
na parental contact on meaningful becoming legally free for adoption.

adoptions.



B;ck :ro School - #S-choolChqléi_r;_liigm_"__-:"'

e

ation Is a movemenl from

(HESS rf LIGHY

"One Child, One Teacher, One Pen, and One Book can change the world!” This was quoted by Mobel Peace Laureate Malala
Yousafzai. At CSA, we strive to make the lives of children under institutional care better and YOU supported us in this venture. As

another school year was upon us, we went out there and made a list of school items that these children needed and YO helped
us make a child's future POSSIELE and BRIGHT.

.T;!un for

-

a Cause -

Tata Mumbal Marathon 2018

Every year, thousands of enthusiastic seasoned & first time runners gather to participate in The Tata Mumbai Marathon, which is
the largest marathon in Asia as well as the largest mass participation sporting event on the continent. Our long-time supporter, Mr.
Francis Fernandas ran the Half Marathon as a Senior Citizen in support of our organisation for which we are deeply thankfull We
also thank our ever-energetic bunch of supporters who come out year after year to support CSA in the Dream runt

CATALYSTS FORSOCIAL ACTION 13
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'_ For the Women of Tomor_'rgga__f;‘
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| 2019 GIRL FUND CAMPAIGN | |

VOTE TO DONATE!

Your donations will make Us eligibie o recelve malbching o
gty from Clobal Giving laday!

A srmall initiale to educabe gid childen aboul
marssnaal hyglene and care

= -

On #internaticnalWomensDay, we ran a campaign on Global Giving to empower and educate girls about menstrual
hygiene. We promoted this campaign through various channels - Social Media, website & emailers. Global Giving
provided a matching grant for the ameunt raised by us.

- Be a Donor, Be a Hero

-

The Tax Saving Challenoge is & yearly event enabling tax pavers to donate to a cause of their choice and save tax in the
process. CSA participated in the DanaMATCH and Letzchange Tax Saving Challenges and we were amply supported by
teams at Clover infotech & Kale Logistics whereby, they tripled the impact of their donations.

We thank all donors who supported this campaion & helped us raise matching grants from our partners!

Catmlysts
CSa e . SUPPORTA CHILD AT

& Sy Bar sewp AV

CSA's Tax Saving Challenge*

Stay tuned

*Bagins 31st January 2019




- Building Sustainability at our CCIS! -
CEA works as a catalyst to upgrade the way children are looked after in the Child Care Homes. Our approach is to

do a baseline analysis and implement programs to fill in the gaps in partnership with management of the CCl's. Our
interventions and impact assessments demonstrate that substantial and measureable change is very much possible.

Our dream is a world where the work that CSA does is no longer required — the CCl's-and the governmental system are
able to provide a nurturing environment and ensure good outcomes for children in need of care and protection. We are
a long way from this dream as a country, but one of our goals is to ensure that the upgraded standards of child care at a
CCl can be sustained even if CSA was to withdraw support.

Towards this goal of Building Sustainability, CSA is already carrying out certain steps.

Compliance with regulatory environment:

+ Ensuring that all our partner CCI's are registered with the Government authorities

+ Training CClI's on compliance under the JJ Act and ensuring that children are approved by the respective CWC/
authorities

* Training of the CCI Management on Child Safety and POCS0 (The Protection of Children from Sexual Offences) Act

Transfer of programs and best practices:

* Training of Child Care Staff

+ Transfer of some key programs such as health check-ups, hygiene, nutrition etc. to the CCl management
+ Helping CCl's connect better with local community and assistance in meeting various requirements.

As a result of these initiatives, over 90% CCl's are registered and the balance are in the process of doing so. Many of the
CCI's have started receiving funds from the government under the Integrated Child Protection Scheme (ICPS). Connects
with local community were made as a result of Daan Utsav programs. Some programs such as health and hygiene have
been transitioned to the CCi Management to run and manage on their own. Many programs such as futor support are
being funded jointly by CSA and the CCIL.

& success story of sustainability is the nutrition program supported by Givaudan for one of the large CCl's in Pune:
Based on health check-up data, nutrition was identified as a big gap. We started with supply of specially prepared
nutritional supplements, fruits and vegetables. Consultation with nutritionists helped identify changes in the diet that
could be done in an economic manner. Over a three year program, the BEMI level of children was measured and data
used to monitor the nutritional status. Today over 90% of the children are in acceptable BMI range and the program has
been handed over to the CCI to run independently.

Our plan is to continue to build the capability of our partner CCl's both in terms of knowledge and ability, to raise
respurces from local donors and government programs such as ICPS. Over a multi-year engagement, we will transition
most of our programs relating to the basics — health, nutrition, sanitation, hygiene, day to day essentials to the CCl so
that they can carry out the same on their own. This way one key result area of sustainability can be achieved.

There is a huge gap in programs that help children reach their potential and fransition into independent living and
decent livelihoods. Thus, education, life skills, career awarenass and preparatory and aftercare programs will be an area
of increased focus. Even here, we will partner with other NGO's, skilling partners and government so that we can create
an ecosystem that is self sustaining. There are 9000+ Child Care Institutions in the country and therefore, sustainability
and scalability are key goals for CSA in the years to come.

CATALYSTS FORSOCIAL ACTION
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Yogesh Barkute

passed his BSW with 75%; he wants {0 pursue a career in the social sector.

WCD GOG is now associated with CSA and is worldng to support an
altemative care for CNCP children in a Children’s home.

3 4 Chi ld I"en in Mumbai, Maharashira were ceriified with

Basic & Advanced NIIT Computer
Certification

Pooja Mahar

16 year old from Odisha won an All-rounder Champion's Trophy at Bhubaneswar's State
level IT Fest in Febrzary 2019,

Banabasi Hockey Team

Received Rs. 48,000 from Team Canada at the Men's Hockey World Cup 2019, 7 boys
out of the freined group got selected for district level hockey team & they played Maico
cup inMay 2019.

Ranjita Majhi

A T2 year Old girl from the irterior pockets of Kalahandi District fought against her child
mariage & received the President's Bravery Award on 26th January 2019




Children from one of our CCI's in
Pune participated in district level

Kabbadi, painting,
relay and dance

compeditions

Deepesh Choukse aua
Pranshu George ae now par

of the CCl inspection committee Tormed by District
administration (WCD) Indore and Jabalpur.

& of our kids from one of the CCl's in Madiwa Pradesh
participated in National, State, Divisional and District level

Athletic competition.

2 of our girls from Madhya Pradesh CCl got
admission in State Academy of Sporis for

advanced level fraining of
horse riding.

One child from Madhya Pradesh CCl also
participated in a National ievel CN@SS

competition-uspelling
competition auwonthe tronze

medal.

CATALYSTS FOR SOCIAL ACTION
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Did an AC repairing course from ICIC] Skl
academy

Worleed for 1.5 years and drawing a salary of Hs.
21,000

Got his first contract for Rs. @ Lakhs!

MNow has a team of 7-8 people working under him.

Hanumant - Pune
(19 years old)
+ Completed a 3 year diploma in Mechatronics

« Curmently placed as an operafing enginess frainee,
drawing a salary of Rs. 20,000 per month.

Akansha - Madhya Pradesh
(19 years old)
Training from State Equestrian Academy, Bhopal
Won a Silver medal in Junior Horse Riding Championship
Currently working in Jaipur and eaming a monthly salary of Rs. 15,000.




(19 years old)
» Completed Auxiliary NMursing course from Kasturba
Gandhi Nursing college, MP

 Workding a5 a trainee nurse at CHRC Indore - which
is one of the best hospitals.

Shantanu - Maharashtra

(18 Years old)
* Completed his diploma in hair technology from
VLCC Mulund, Mumbai

Cumrently placed at a Hair salon in Mumbai,
Maharashira drawing 2 salary of Rs_ 8,000 per

(12 years old)
 Completed her nursing course through Tata Strive, Thane

Cumentiy she is working at K. hospital as an Assistant nurse
drawing Rs_ 7,000 per month.
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accelya
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Accelya has been our longstanding committed and enchor CSR pantner since the beginming of CSA. Itis due o their support that we were
able 0 expand into Odisha. develop many of our flagship progreams and build capsbilities of CSA

Project SAMBHAY covers 1550+ children residing in 18 Child Care homes. many of which are m some of the most rura! parts of the
country. The ntial goalof this project wes to ransform these insttutions into “Model Homes" with acceptable standards of child care, good
educetional and life skl mputs. The scope wes extended to sftercare and supporting them to get into & decent Invelihood. Mow bulding
sustainabimy hes been added a3 an addmonal goal for the project.

The oversll program results were very encoiraging —

= Over 90% of the children haws been found to be without aifiment=

* B2% of the chifdren are in acceptabile BMI range

Over B+ children are being provided supplementany nutriion support — breakfest or evening snacks

Children have been showing steady improvement in sge & grade approprate level competencies due to Bducation program mterventions
(Cheeral, 74 youngsters have been suppored for Higher BEducstion end Skall reining

18 young adulls are in jobs with salanes renging from Rz 8,000 — Rs. 22 000 per month

§?1CICI PRUDENTIALS S
[ Lira on s WRiRi

|CICI Prudental has been the key pariner for our programs in
Madhya Pradezh. Under Project Asha, 740 children [ing in
13 CLCI's have been supported. Some of the key achievements
under the program wene —

& Givaudan

Gvaudan has partnered with G54 under project POSHAN
o provide nutnisonal support to chddren. The project was
implementad at & iarge CCl in Pune 1o improve ntnitonal
status because good health is fundamental o child

development and has an mpact on heslth and cognitive skills
Iife long. Owver & four year fong program, the key achieverments
were —
Cwer 90% of the children &re in accepiable BMI range
Out of the common children present dunng the penod
of the program, 100% of the children have moved from
severely undemounished to normal BMI range
We have been abie to document our leaming’s & findings from
this progect into 8 case study o demonstrete the effectiveness of
our Intenventicn in tming Bnound the health of children st CCis.

* Basics are in place — Water, Sanation, Todets &
Bathreoms, Basic infrestructure work
Upgraded knowledge of CCl's with regards to J1J Act
Compliance & ensurad that they are compliant in thair
documentston
Helped CCI's register under Juvrenile Justice Act; out
of 14 CCl's supported from Year 1, 12 CCi's registered
under JJ Act — 2 have recenved 'Fit Institution’
certificetion & should be remistered shortly
Educafion focus has resulted in children having age &
grade appropnate level competencies at the pnmary level
Mumber of children completing 10th & 12th grades has

been increasing year sfter year
Livelihood & Aftercare mierventions have led w 40+

ot s T ANTYA BELA —_—
children securing jobs and becoming independent & A .‘ ARTaL Adopt a Home -

contrnbuting members of society

Project to Move Children
into the Adoption stream

worldline L

ER . e TS ST TE

mhﬁ:"‘-’;f i:: Adopt a Home project

Worldlne has been supporong the Adopt:a Home project in rursl Odisha to help . ;
the CCI rensmon into a Medel home’ over a span of tme. There hes beena C_ Support Campaigns
positree impact inthe basic areas of support being provided 1o chiddren. Focus s on SR & Mctathon
improving educaton snd development relsted outcomes for the children & building
the capacity of the CCl management. A few noteble achisvernents were — -

Dver 95% of the children have been found to be without ailments iasicurs supon

Over 38% of the children are in acceptable BMI range '

Education focws has led to improvement in children’s aoe & grede level

COMpEEncies ‘-) 'r".-l"'. _J SUING Adopt a Home project

Increase m number of children completing 10th & 12th grades =

12 youth receiving Aftercare support since last yearLivelihood & Aftercare

interventons have led to 40+ chidren secunng jobs and becoming Tapia Charitatie Trust Computer Lab g6t up

independent & contributing members of society



- Our Volunteers -

Rawvi Kungwani
NMIMS Batch, Internship 2019
Iy imtemshap at C5A hes been an ennching
expenence and | thomughly enjoyed it As
part of the intemship. | was made to work
an & number of tasks, few of whach | had
never done befiore. ke curating the Annual
vanous gicbal crowd sourcing portals and
promotonal campaigns. The entire teem
gt C54 wors enthusiastcally towands the
noble cause of adopton and child care in
India. Visit 1o one of the CCis made me
reglize that these chibdren, if mentored
wel, coubd scale grest heghts. CSA 15
doing justthat. being theré forthem sothat
they could urves] their potential. | am glad
that 1 got ths opportunity . add value in
whatever ittle way | could conmmbute to the
noble cause that CSA is stmving towends:

Yes Foundation, Intemship 2013
The best part of workong a8t CSA was the
friendly attitude towands their pesrs.
Working 8t C5A boosted my confidence
level end allowed me to expiore vanous
opporiunities which | never thoughe Il be
ghie to execute. Professiongliam was one
of the many things which | leamed here
end would take back with me: C5A made
me future resdy o work 83 & full tme
empioyves na firm. ('mgled | could be a part
of this omanization and contribute little to
& noble cause. | had & great expenence
and would remember all the leaming and
gudance for s fetime:

Ishan Mudgalkar
NMIMS Batch, krtemnship 2019
Waorkang with CSA has been an incredible
lesming and mmpectil opportuny. My
tasks were very diverse and | was asked
o do things that | had never done before.
or that | kmew very Iitie about, sich &3
esteblishing mailing fstz. bramstomming
for an onfine fundraising campaign and
2vEn prepanng annusl report designs. The
fhegh level of ownership and responsibdity
that they have gvenus, hes aflowed me
1o leam and to comnibute much more o
this oroanizetion than | would have sver
expected. C54 has provided us with a
uniqie platform o expenment on idess
a3 well as to challenge and INnovete our
minds. | heve thoroughly enjoyed my
time here and it's been a valusble and iife

NMIMS, Intmship 2019
It wes 8 privilege D 0t -8n ODPOrLnity o
workwith CSA 82 an intem.
| created 8 wideo for the Orosnizetion
gude the prospecoive adoptive parents
throogh the process of adoption. It gave
me opportunsty 1o talk o the prospective
paremts, subject experts and  vanous
stakeholders in the field of adoption. This
expenance helped me gam vanous msights
in the field. The positve atmosphere of the
office. in which everyone works in unison
for the noble cause of childcare. kept me
enthusiastc in my course of imemship.
Supporive.  memtors and fnendly
colleagues made my joumey leemable. fun
and memorable

Shubham Apte
NMIMS Batch, Intemnship 2019
My intemshep &t CSA has taught me a
lot. both professionally and personally.
Working 8t CSA has been a8 rewarding
expenence My work incleded  creating
gn alumni committes and writing several
sUCcess stones. My work exposed me
1o the phght of underpraleged children
in Indka. It was a fulfilling and rewarding
expenence workang for the betterment of
the children. The CCI wisit wes & joyous
axpenence, largely due to the enthusiastc
gnd enengetc children with whom | got
their tBam wes a thomugh ennching
EXpEnencs
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Tanmay Betrabet

Asoks University
Inteming at CSA was an ncredible leaming
expenence for me | got to contribute m
g full spectnam of actvities that CSA 15
mvolved in: Right from tesching the children
in the child care instiution, the basics of
English communication, t© workang on
C5A's progects for the Daan Litsav mstiative,
| was taking on & new challenge every day.
A perfect balance of onfigld and in-office
work has now equipped me with & unigue
skill set. | was glad to be a part of the noble
work CSA engages i and | will continue
to support the cause and the organisaton
that hes teught me so muoch in the shaort

an0 weeks that | spemt there.
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_ ‘Daan U ’rsm-F &

Here's a lock at how we participated in India’s Festival of Giving - "Daan Utsav”. This year our mottc was #wegivetoo.
Children from different CCI's took part in various activities & were able to experience the joy of giving through small

acts of kindness.

#WeGiveTao

Children thanking 2 Police Officer as part of the "Salufe fo Heroes inftiative”
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~ "VILLAGE PANCHAYAT Qisncis TISWADI-G!

N

Cleanliness Drive

Children along with the CSA team & the CCI staff engaging i a cleanfiness drive.

"

As part of the "We Thank You' initiative children visited the fire station and thanked the fire fighters.

CATALYSTS FOR SOCIAL ACTION
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Let Me Fly CSA Annual Fundraiser 2018

Vipul Jain - President & Anandhi Yagnaraman - CEQ Girls from Dahanu enthrailed the sudience
with an endearing falk dance

Goa musical band put up a scintillating performance! Odisha team - Won the audiance with their
spectacular Hip Hop dance!

The awesome CSA team behind Let Me Fly

24



Winners! MP Malkhamb team with Shibani - CS34's Co-Foundar

Our very own Picasso? Aryan from Pune explaining his artwork - Pola  MP team - Rocking the stage with their Malkhamb act!

‘ mm #‘

Mumbai team - Children from ROH in their Punjabi Avataar! Our Accomplished ..Udgea for CSA's Got Talent




First row from bottom L-R: Pranshu George (Programme Officer - Madhya Pradesh),

Manita Sharma (Programme Officer - Mumbai), Malvika Sudame Mirashi(Programme Officer - Goa),
Pallavi Koli (Asst Manager- Aftercare), Mugdha Mouje (Asst Manager- Mumbai),

Lucy Mathews (Program Manager- Mumbai), Kriti Parashar (Programme officer- Madhya Pradesh),
Kinjal Mehta (Asst Manager Donor Relations & Communications), Amod Ghaisas (Accounts Assistant)

Second row L-R: Yogesh Govind (Head- Accounts & Finance), Sai Saranya (Manager Impact &
Technology), Shweta Modi (Head- Program & Operations), Vipul Jain {Co- Founder),

Anandhi Yagnaraman (CEOQ), Wilma Comea (Senior Manager- Donor Development & Communication),
Satyajeet Mazumdar (Head- Advocacy),

Third Row from L-R:- Rakesh Gurav (Office Assistant), Suchith Rao (Asst Manager- Goa),
Abinash Jena (Programme Officer- Odisha), Prashant Maik {Accounts Officer),

Mayur Bagul (Programme Officer — Pune), Sneha Jain (Programme Officer - Madhya Pradesh),
Anupam Subhadarshan ( Asst Manager- Odisha), Deepesh Choukse {Manager- Madhya Pradesh)

CSA Team




CSAO

mnaglng Committee

St |Name Age Gender |Occupation wemm Positionon |No.of Years | No. of Meetings| Remuneration &
't;nmrtlee Committee |with Total During the in *
et 7
1 Wipul Jain 83 |Male Retired Husband |Co-Founder 17 A MiL
of Shibanl  |& President
8N
Z Bharati T7|Femgle |RAetired Motherof |Co-Founder 17 z MIL
Dasgupte Zhibani & Trustes
dain
3 Shiben: Jam 54|Female  |Business Daughier |Co-Founder 17 4 MIL
of Bharst  |& Trustee
Dasgupts,
Wife of
Vipul Jain
4 Bhiaskar a4 |Male Retired Mone Secretary 3 A ML
Bhatacharya
5 Vinayak 45| Male Buszinsss Mone Treasurer 9 4 MIL
___|Kemath ] ! ) . I
& Jeved Tapia 53|Male Service Mone Trustes 10 i} MIL
¥ Vivek Sarn 48| Male Buszinsss Mones Trastes 3 6 NIL
B Arti Vakil B83|Femeals  |Service Mone Trustes 1 manth 0j MIL
9 Atul Simgh 26| Male Senvice Mone Trusies 1 maonth i MIL
Managing Committee Meeting Details
Board Meetings held between 01/04/2018 and 31/03/2019
30/06/2018 tManaging Committee Mesting
227092018 Managing Commettes Mesting
22/08/2018 Annusl E-fﬂlE_t?_EGd; Weeting
/0272019 Menaging Commeties Meeting
/02520018 Special General Mesting
025032019 Managing Comm:tiee Meeting
Employee and Staff Details as on 31/03/2019
full time part time Full time | Part time Full time Part time Team |Team
(remunerated | (remunerated | (remunerated) | (remunerated) |(pro-bono/not |(pro-bono/not Full |Part
Mals B 10 43 0 44 16 a7
Female 8 20 E1 1] 48 2B 109
Full-Time Employees
Sr. No. | Designation. Male Female | Sr No. | Designation Male |Female
1 CEQ 1] |8 Asst Maneger - Donor & Commanication 0 1
2 Head - Programmie & Cperations 1| |10 Sr.-Programme Officer, Mombe i 1
3 Sr Manager - Finance & Atcounts 1 ol 111 Sr. Programme Officer, WMumbai 0 1
Sr Maenager - Donor Development & a 1 12 Programme Officer, Puns 1 0
Communication 13 Sr. Programme Cfficer, Odisha 1 0
5 Progremme Mangeger, Madhys Pradesh 1 3 |14 Accounts:Officer L 0
] Manager — Imipact 0 1 Total -] ]
7 |SrProgramme Officer Gos 5] ]
g Programme Manager, Pune 0 L]
CATALYSTS FOR SOCIAL ACTION
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Project Staff on Contract

State
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Gender-Wise Distribution of Project Staff on Contract

Category Male Female
Full Time 10 28
Part Time 23 a1




1. Distribution of Paid Employees According to Compensation Levels as on 31/03/2019

-ﬁﬁufg‘m-sdaqr{in?]plmbenﬂﬁhpaidtnﬁtaﬂ(pammﬂl} Male staff Female staff | Total staff
Less than 5000 | 0 ol o
EODT — 10000 0 6] e
10,061 — 25000 1! o o
25001 —50,000 B < 8
50,061 —1.00,000 2 3 5
Greater than 1.00.000 o 1 1
2. Employee Remuneration (Monthly salary) in Rupees (including Professional Charges)

Head of the Crganisation | 1.66:667 per month

Highest paid staff member ¥ 1,686,667 per month

Lowest peid staff member ¥ 27244 permonth
3. Employee International Travel (in the year 2018-2019) = NIL/-

4. Annual Gross Remuneration paid to Managing Commiites

Sr.No. |Name Gross Remuneration (f p.a)
1 Vipul Jain NIL
Z Bnaskar Bhattacharye MIL
3 Vinayak Kamath MIL
4 Bhareti Dasgupia MIL
5 |shibanivieu Jain L
B Wivek Sarin ML
T Javed Tapia MIL
8 Atul Singh MIL
9 Arti Vak MIL
5. Amount reimbursed (in ¥} to Managing Committee in the financial year 2018-19 for the following items

1 |mternational Travel MIL
2 Domestic Travel ML
3 Locel Conveyance ML
4 Enterizinment Expenses NIL
b Others MIL

6. Main Bankers & Statutory Auditors
HDFC Bank{Saving A/C)
Saurabh CHS. Off Service Roed, Esstem Express Highway,

Mear Mod Hyundal Showroom, Penchpakhad:, Thane
400502

Mame of Audit Firm: .0 Bhaochandem:& Co (Jayesh D Bhagochandan)
110, E-Sguare, First Floor, Above 581 Subhesh Road. Vile Parle {Eeat)
Murnbal |, Meharashire - 400057

ICICI Bank (FCRA) Tel: 022-28321862 Email id: bhagchandanighotmall com

A Shangnla Gerdens, Bung Sarden Aoad. Pune 411001

7. Date of Filing Returns
For the financial year 2018-19, date of filing Return

Incorme Tax Aeturn er ta be filed (Due Dete Sept 30%)
FCRA Rewrn | ¥et to be filed {Dize Date: Dec 317
Trust/Society/Company Annus! Retirn et to be filzd (Due Dete Sept 30%)

CATALYSTS FORSOCIAL ACTION 29
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Income 2018-19 Expenses 2018-19

6% 0% 75 0%

6% o0%
Corporate and Institutions . Bank Interest & Misc Income Frogramme . Administration
. Trust / Foundations . Individuals . Fund Raising
Programme Expenses
%

%

Itk

Health Mutritian

I Capecity Building & Advocacy

B Uivelhood and Aftercare ] Education & Child Developement



Balance Sheet

Funds & Liabilities

Sources of Funds

- Corpus Fund

- Resarve and Surplus

Current Liabilities and Provisions
- Current Liabilmes

- Prowistons

T:_}tal

2018-19

257,008
108857

2017-18

48738914

50,156,845

209,559
275,593

6,64,60,172 5,52,40,893

Property & Assels
Application of Funds
- Fixed Azseis

- invesiments (Long term)
Current Assets, Loans and
Advances

- Cash & Bank Balances

- Loans and Advances

- Other Current Assets
Total

2018-19  2017-18

37,499
52441072 | 42

e

o R

L) on

A4
71

119.21,032 9997322
454844 1213735
1220726 9,89.920
6,64,60,172 5,52,40,893

Note: Summarized from Accounts sudited by M/s J.D.Bhagchandani & Co., Chartered Accountants for the aven pericd Prior years
comparisons have baen regrouped wherever found necessary

Income & Expenditure Account

Expenditure

Programme Expenses

- Health & Nutrticn

- Bducaten and Child Development
- Livelihood and Aftercare

- Capacity Building & Advocacy
Non-Programme Expenses

- Efaff Costs and related expensas
- Fund Raising Expenses

- Admin Expenses

Depreciation

Surplus/Deficit of Income over
Expenditure

Total

2018-19

1 6628086
1,50.97.297
63,671,598
752,380

12,758,568
1384113
1743776

82165

23.24.947

. 4,76,69.905

2017-18

17777419
12578181
76,16,117
2825057

1088863
18,6675

1365869

96,839
(53,64,322)

Income

Donation

- Corporate and Instiiutions
- Indivndusls

- Trust / Foundations

Interest

39850776 Total

2018-19 201718

36234653 | 2083152
3684880 | 35271940
4844515 2957

29,05,857 35,40,268

4,76,60,905 . 3,98,50,778

Note: Summarnzed from Accounts audited by M/s J.0.Bhagchandani & Co., Chartersd Accountants for the even pencd Prior year's
compansons have been regrouped wherever found necessary

CATALYSTS FORSOCIAL ACTION
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We Thank You for your SUPPORT

di Comlng together
IS a BEGINNING,

staying together

'S PROGRESS;

and working together
is SUCCESS )

HENRY FORD

We have had the good fortune of a large number of donors, well wishers & supporters, who have over the years been
an integral part of CSA's success at several levels. We deeply value the zeal, passion, larger than life generosity and
commitment that our supporters continue to provide us.

Sandip Soparrkar for his continued association with C3A a5 the Cause Ambassador

Our Dynamic Managing Commitiee members for selflessly devoiing their timeand efforts fo CSA's growth

Baaya Design for their unflinching support year after vear during the CSA Fundraiser 20018 — Let Me Fly

All Artists for very generoushy showcasing one of a kind art pieces for the CS5A Fundraiser 2018 - Let Me Fly — Art Auction

All our CSR Supporters - Accelya, A Family for Every Orphan, Aditya Birla Capital, Givaudan, ICICI Prudential Life Insurance, Kale
Logistics, Medline Industries, Parksons Fackaging, Worldiine for their ongoing support

M. W Vaidyanathan for gracing the CSA Fundraiser 2070 8 — Let Me Fly as our Chief Guest

Ms. Farhana Vohra, Ms. Coleen Khan Affonso and Nupur Asthana for being the judges for CSA's Got Talent

Trustees & children from all participating Child Care Institutions at CSA's Got Tatent

The Art Address, Baaya Design & FSCA Art Galleries for their support during the CSA Fundraiser 2018 — Let Me Fly
ICICI Prudential Life Insurance Co Ltd. for participating at the Mumbai and Deihi Marathon and promoting CSA's cause

Special Thanks to Mr. Francis Fernandes for being our cause champion, year after year & raising furds for CSA at the TATA
Mumbai Marathon 2079

Acceiya, Clover Infotech, ICICI Prudential Life Insurance Co. Ltd and Kale Logistics employees who donated towards CSA via
monthly payrol & various campaigns

Ciover infotech, Kale Logistics and Parkson's Packaging team for engaging with children from different CCls in Mumbai through
different activities

All our generous individual donors, interns, volunteers and vendors for their support & co-cperation



Appeal
It's been a wonderful year gona by! We would like to take this cpportunity to thank each and every one of you for the
unflinching support and contribution towards catalysing change in the lives of children in need of care and protection.
With your support, we have been able to impact over 3600 children this year with a place to live, learn and feel safe.
We are eternally grateful to everyone who has supported us in our fight to uplift the lives of these children. The
enthusiasm we saw in 2018 brought a strong inflow of funds to the endowment during this year, and further pledges
for the next few years.
Your donation will help change lives of many more children in the coming years. Every contribution counts. Flease
spread the love and support. It will go a long way to inspire people to donate to worthy causes that are putting
their best efforts to help the less fortunate in terms of getting access o basic health & hygiene, improving living
conditions and even assisting in acquiring proper education and hope for a stable future:

You can continue to create an impact by supporiing various program interventions mentioned below -

[
@ )
O
Health checks / Hygiene kits, Supplementary Education — School Day to Day
Immunization / Sanitation kits & Mutrition material, Tuition Essentials — Clothes,
Deworming awareness teachers, Life Skills,  footwear, inner wear,
Coaching support, bedding kits
Adolescent Health
program

@%}E’ [ |:|.I o o

- @. il

Recreaticn — Basic Infrastructure Aftercare Livelinood & CCl Capacity
festivals, fun days, {Improve living {Preparatory — Aftercare (Skill Building {CC1
self defence courses conditions for Computer training, training, Higher management &
children) Career awareness, Education, Job staff)

Life skills) placement,
Mentoring)

CATALYSTS FORSOCIAL ACTION 33
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Glgbal lelr;g Rewards

[ e

Global Giving rewards organizations
for Effectiveness and Engagement.

We are thrilled to be recognized
by Global Giving!

SITE VISIT VERIFIED

DRGANIZATION 3 ORGANIZATION

X GlobalGiving } B i % GlobalGiving

TOP-RANKED

ORGANIZATION

#& GlobalGiving A % GlobalGiving




Family Is not defined
by our genes

It IS bullt & maintained
through love.
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Action
A family for every child

Artwork by children from our partner CCI's in Pune

Email info[@csa.org.in
Website www.csa.org.in

Head Office
Registered Office Mumbai Office: Catalysts for Social Action (CSA)
Pune Office: Catalysts for Social Action (CSA) 711 & 712, Bnaveshwar Arcade Annex, Nityanand Nagar,
Accelya Enclave, 685/2B & 2C, 1st Floor, Sharada Arcade Opposite Shreyas Cinema, LBS Mara, Ghatkopar (W)
Satara Road, Pune — 411 037, Maharashtra. INDIA Mumbai- 400086, Maharashtra. INDIA.

Tet: +91-20- 6608 3777 Extn. 3959 Tel: +#91-8291890505



