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Vision
O Q To build a nation where children in need of care and protection are nurtured
into a happy and contributing member of society.

Mission
We believe that every child needs a family or a family-like care in a well-
O managed institution. With this objective we work towards:

0 (— e Supporting children in their transition into independent living and secure
A)

livelihood
e Supporting Government policies and their implementation
Y~

(8 O
Our role is not only to provide direct services but also act as a catalyst for
systemic and sustainable change.

¢ Increasing adoptions and support to adoptive parents and children
e Maintaining higher standards in child care homes

X
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Values

e Every Child Matters
e Holistic Approach
e Sustainable Change

e Best Management Practices

Registration Registration Date Registration No. Validity

Registered as Society 03/09/2002 MH/ 1282/ 2002/ Pune Lifetime Maharashtra

Registered as Trust 10/02/2003 F-18514 (Pune) Lifetime Maharashtra

Income Tax u/s 12A 10/02/2003 No. Pn.ITO(OSD)/ Lifetime Maharashtra
Regn./80G/12A(a)/45/2003-04

Income Tax u/s 80G 01/04/2007 No. Pn./CIT- Valid in Perpetuity* Maharashtra
1/12A(a)/80G/243/2007-08/4757

FCRA Registration 01/04/2008 083930483 01/11/2021 New Delhi

*view IT Circular (Circular No.7/2010 [F.N0.197/21/2010-ITA-I], dated 27-10-2010) on below link ‘regarding valid in perpetuity’
under clause no.5

PAN: AAATC5088N

Listings
We have undergone stringent selection processes with noted funding organisations & institutions after a thorough due diligence
process with regards to legal compliance, registrations, financial audits, programs, governance, organisation policies & reporting

o
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GuideStarindia *
NATIONAL CSR HUB

TATA INSTITUTE OF SOCIAL SCIENCES
MUMBAI
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Content Development:

Kinjal Mehta, Asst Manager Donor Relations & Communication - CSA
Wilma Correa, Senior Manager Donor Development & Communication - CSA
Swheta Aggarwal, Media & Communication - CSA

Registered Office

Pune Office: Catalysts for Social Action (CSA)
Accelya Enclave, 685/2B & 2C, 1st Floor, Sharada Arcade Email info@csa.org.in
Satara Road, Pune — 411 037, Maharashtra. INDIA. Website www.csa.org.in
Tel: +91-20- 6608 3777 Extn. 3959
E3 catalystsforsocialaction

Head Office Fl mCSAfamiviorall

Mumbai Office: Catalysts for Social Action (CSA) e amilytora

711 & 712, Bhaveshwar Arcade Annex, Nityanand Nagar, [in) Catalyst for Social Action
Opposite Shreyas Cinema, LBS Marg, Ghatkopar (W) #Catalystsforsocialaction

Mumbai- 400086, Maharashtra. INDIA.
Tel: +91-8291890505
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Our Cause Ambassador
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President's Note
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From the CEQ's Desk
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2011

e

Presence acros

sIn@q;“

No. of districts 8

No. of children’s
Homes 20

No. of Children
Supported 784

No. of CSA
program staff 5

2002
No. of districts 5

No. of children's
Homes 20

No. of Children
Supported 1425

No. of CSA
program staff 5

Goa‘ 201

No. of districts 2

No. of children's
Homes 11

No. of Children
Supported 383

No. of CSA
program staff 2

Total : No. of districts 20
No. of children's Homes 67
No. of Children Supported 3621
No. of CSA program staff 15

2007
No. of districts 5

No. of children’s
Homes 16

No. of Children
Supported 1029

No. of CSA
program staff 3

CATALYSTS FOR SOCIAL ACTION



ANNUAL REPORT 2018-19

‘Areas of Wori

CSA partners with child care institutions and works to improve and enhance the quality of care to children. The primary
intervention originates from our belief that a happy and healthy childhood is the right of every child.
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Health & Nutrition Education & Child

- Health & WaSH (Water, Development
Sanitation & Hygiene) - Education

- Supplementary Nutrition — Recreation

- Infrastructure - Sports

- Day to Day Essentials

O

i

(AN

Livelihood and Aftercare Capacity Building &
— Preparatory Program — Advocacy
Career Awareness & — Adoption

Life Skills - CCl Capacity Building

~ Aftercare support ~ Higher — Stakeholder Workshops &
Education & Skill Training Trainings

— Computer Training
- Financial Literacy



Health & Nutrition

Education & Child Development

CATALYSTS FOR SOCIAL ACTION
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Livelihood and Aftercare

Capacity Building & Advocacy




- T e

~ Year in Review

The past year has been an incredibly satisfying year for CSA across all our programs!

Our Impact is showcased below -

T

CATALYSTS FOR SOCIAL ACTION
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O ur Work In Adop’rTon

We at CSA continue our endeavour to facilitate adoption.

Helpline

550 queries answered on adoption through our Helpline.

O AL

i

Awareness & Capacity Building
Workshops

Children were declared legally free
for adoption and their names added
to CARINGS

Media Engagements
Talk show on “Adoption Awareness

12

Workshops with Anganwadi workers/
Helpers & Hospital staff on the
process & benefits of adoption and
how to identify CNCP and reporting
structure.

* 100+ participants trained in Pune.
Workshops done in Pune with 50+
adoptive & pre-adoptive parents

* Program with the Goa Govt. - One
day workshop with children with
no parental contact on meaningful
adoptions.

Day” in Goa by Anandhi (CEO) - All
Assessing parental contact of children India Radio & FM
in CCl’s and reporting them to the

CWC/DCPO to make them legally free

for adoption.

In Gajpati distt, Odisha — 15 children
were made legally free for adoption
and their names are on CARINGS.

In Goa — Round Table conference
— 23 children are in the process of
becoming legally free for adoption.



i@dc‘kt’_ro School _ #‘échoolChalei;I-Il%mA“

“One Child, One Teacher, One Pen, and One Book can change the world!" This was quoted by Nobel Peace Laureate Malala
Yousafzai. At CSA, we strive to make the lives of children under institutional care better and YOU supported us in this venture. As
another school year was upon us, we went out there and made a list of school items that these children needed and YOU helped
us make a child's future POSSIBLE and BRIGHT.

un for

a Cause -
Tata Mumbai Marathon 2018

Every year, thousands of enthusiastic seasoned & first time runners gather to participate in The Tata Mumbai Marathon, which is

the largest marathon in Asia as well as the largest mass participation sporting event on the continent. Our long-time supporter, Mr.

Francis Fernandes ran the Half Marathon as a Senior Citizen in support of our organisation for which we are deeply thankful! We
also thank our ever-energetic bunch of supporters who come out year after year to support CSA in the Dream run!

CATALYSTS FOR SOCIAL ACTION
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omen of To

morrow -

For the

On #InternationalWomensDay, we ran a campaign on Global Giving to empower and educate girls about menstrual
hygiene. We promoted this campaign through various channels - Social Media, website & emailers. Global Giving
provided a matching grant for the amount raised by us.

- Be a Donor, Be a Hero

The Tax Saving Challenge is a yearly event enabling tax payers to donate to a cause of their choice and save tax in the
process. CSA participated in the DanaMATCH and Letzchange Tax Saving Challenges and we were amply supported by
teams at Clover Infotech & Kale Logistics whereby, they tripled the impact of their donations.

We thank all donors who supported this campaign & helped us raise matching grants from our partners!
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Building Sustainability at our CCIs! -

CSA works as a catalyst to upgrade the way children are looked after in the Child Care Homes. Our approach is to

do a baseline analysis and implement programs to fill in the gaps in partnership with management of the CCl's. Our

interventions and impact assessments demonstrate that substantial and measureable change is very much possible.

Our dream is a world where the work that CSA does is no longer required — the CCl's and the governmental system are
able to provide a nurturing environment and ensure good outcomes for children in need of care and protection. We are
a long way from this dream as a country, but one of our goals is to ensure that the upgraded standards of child care at a
CClI can be sustained even if CSA was to withdraw support.

Towards this goal of Building Sustainability, CSA is already carrying out certain steps.

Compliance with regulatory environment:

+ Ensuring that all our partner CCl’s are registered with the Government authorities

+ Training CCl's on compliance under the JJ Act and ensuring that children are approved by the respective CWC/
authorities

- Training of the CCl Management on Child Safety and POCSO (The Protection of Children from Sexual Offences) Act

Transfer of programs and best practices:

+ Training of Child Care Staff

+ Transfer of some key programs such as health check-ups, hygiene, nutrition etc. to the CCl management
+ Helping CCI’s connect better with local community and assistance in meeting various requirements.

As a result of these initiatives, over 90% CCl’s are registered and the balance are in the process of doing so. Many of the
CClI's have started receiving funds from the government under the Integrated Child Protection Scheme (ICPS). Connects
with local community were made as a result of Daan Utsav programs. Some programs such as health and hygiene have
been transitioned to the CCl Management to run and manage on their own. Many programs such as tutor support are
being funded jointly by CSA and the CCI.

A success story of sustainability is the nutrition program supported by Givaudan for one of the large CCl's in Pune.
Based on health check-up data, nutrition was identified as a big gap. We started with supply of specially prepared
nutritional supplements, fruits and vegetables. Consultation with nutritionists helped identify changes in the diet that
could be done in an economic manner. Over a three year program, the BMI level of children was measured and data
used to monitor the nutritional status. Today over 90% of the children are in acceptable BMI range and the program has
been handed over to the CCl to run independently.

Our plan is to continue to build the capability of our partner CCl's both in terms of knowledge and ability, to raise
resources from local donors and government programs such as ICPS. Over a multi-year engagement, we will transition
most of our programs relating to the basics — health, nutrition, sanitation, hygiene, day to day essentials to the CCl so
that they can carry out the same on their own. This way one key result area of sustainability can be achieved.

There is a huge gap in programs that help children reach their potential and transition into independent living and
decent livelihoods. Thus, education, life skills, career awareness and preparatory and aftercare programs will be an area
of increased focus. Even here, we will partner with other NGO'’s, skilling partners and government so that we can create
an ecosystem that is self sustaining. There are 9000+ Child Care Institutions in the country and therefore, sustainability
and scalability are key goals for CSA in the years to come.

CATALYSTS FOR SOCIAL ACTION
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Aftercare Shining Stars
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= YG lue-Creation

§?21CICI PRUDENTIALS S/

theough CSR Partnerships ~ 4]

Givaudan

Adopt a Home project

Project to Move Children
into the Adoption stream

ﬂtT ;QFFFB_ ’ Adopt a Home project

Support Campaigns
& Marathon

Infrastructure support

Adopt a Home project

Tapia Charitable Trust Computer Lab set up



~ Our Volunteers -

CATALYSTS FOR SOCIAL ACTION
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Daan Utsay -

Here's a look at how we participated in India’s Festival of Giving - "Daan Utsav". This year our motto was #wegivetoo.
Children from different CCl's took part in various activities & were able to experience the joy of giving through small
acts of kindness.

#WeGiveToo

As part of the “You are the change” initiative, children were part of a radio show

Children thanking a Police Officer as part of the "Salute to Heroes initiative"



Children along with the CSA team & the CCI staff engaging in a cleanliness drive.

Children thanking a local vendor as part of the "Salute to Heroes initiative"

As part of the “We Thank You” initiative, children visited the fire station and thanked the fire fighters.

CATALYSTS FOR SOCIAL ACTION 23
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~ Let Me Fly -~ CSA Annual Fundraiser 2018

Vipul Jain - President & Anandhi Yagnaraman - CEO

Goa musical band put up a scintillating performance!

The awesome CSA team behind Let Me Fly

Girls from Dahanu enthralled the audience
with an endearing folk dance

Odisha team - Won the audience with their
spectacular Hip Hop dance!



Winners! MP Malkhamb team with Shibani - CSA’s Co-Founder

T

Mumbai team - Children from ROH in their Punjabi Avataar! Our Accomplished Judges for CSA's Got Talent

CATALYSTS FOR SOCIAL ACTION 25
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CSA Organisation — Managing Committee

Sr. |Name Age Gender Occupation |Relation to Position on No. of Years No. of Meetings Remuneration &
No. (Years) Managing Managing |Associated Attended out of | Reimbursements
Committee Committee |with Total During the |in ¥
Organisation | Year
1 Vipul Jain 63| Male Retired Husband |Co-Founder 17 6 NIL
of Shibani  |& President
Jain
2 Bharati 77|Female |Retired Mother of | Co-Founder 17 2 NIL
Dasgupta Shibani & Trustee
Jain
3 Shibani Jain 54/Female |Business Daughter | Co-Founder 17 4 NIL
of Bharati  |& Trustee
Dasgupta,
Wife of
Vipul Jain
4 Bhaskar 64 Male Retired None Secretary 3 6 NIL
Bhattacharya
5 Vinayak 49|Male Business None Treasurer 9 4 NIL
Kamath
6 Javed Tapia 53| Male Service None Trustee 10 0 NIL
7 Vivek Sarin 48|Male Business None Trustee 3 6 NIL
8 Arti Vakil 63 Female |Service None Trustee 1 month 0 NIL
9 Atul Singh 46| Male Service None Trustee 1 month 0 NIL
Managing Committee Meeting Details
Board Meetings held between 01/04/2018 and 31/03/2019
30/06/2018 Managing Committee Meeting
22/09/2018 Managing Committee Meeting
22/09/2018 Annual General Body Meeting
01/02/2019 Managing Committee Meeting
01/02/2019 Special General Meeting
02/03/2019 Managing Committee Meeting
CSA Employee & Contract Staff
Employee and Staff Details as on 31/03/2019
Gender Employees Employees Consultants Consultants Volunteers Volunteers Total | Total
full time part time Full time Part time Full time Part time Team |Team
(remunerated | (remunerated | (remunerated) | (remunerated) | (pro-bono/ not | (pro-bono/not Full | Part
staff) staff) remunerated) | remunerated) | time |time
Male 10 43 44 16 87
Female 20 61 48 28 109
Full-Time Employees
Sr. No. | Designation Male Female | Sr. No. Designation Male Female
1 CEO 0 1119 Asst Manager - Donor & Communication 0 1
2 Head - Programme & Operations 0 1 10 Sr. Programme Officer, Mumbai 0 1
3 Sr Manager - Finance & Accounts 1 0 11 Sr. Programme Officer, Mumbai 0 1
4 Sr Manager - Donor Development & 0 1 12 Programme Officer, Pune 1 0
Communication 13 Sr. Programme Officer, Odisha 1 0
5 Programme Manager, Madhya Pradesh 1 0 |14 Accounts Officer 1 0
6 Manager — Impact 0 1 Total 6 8
7 Sr. Programme Officer, Goa 1 0
8 Programme Manager, Pune 0 1

CATALYSTS F
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Project Staff on Contract

State Designation Full Time Part Time Total

=

F Total M F Total M F Total

Care Taker

—

Case Worker

Goa

—

Programme Officer

Tuition Teacher

Care Taker

Driver

Nutritionist

Madhya Pradesh | Programme Officer
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Tuition Teacher

Vocation/Extra Curriculum Teacher

Care Taker

Nutritionist

Programme Officer

Supervisor

Mumbai -
Tuition Teacher

Office Assistant
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Consultant - Media & Communication

—

Consultant - Education Module Imple.

Programme Officer
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Supervisor

Odisha
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Tuition Teacher

Vocation/Extra Curriculum Teacher

Cleaner

Cook
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Pune Dietician

Tuition Teacher
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Gender-Wise Distribution of Project Staff on Contract

Category Male Female
Full Time 10 20
Part Time 43 61




Accountability and Compliance Report

1. Distribution of Paid Employees According to Compensation Levels as on 31/03/2019

Slab of gross salary (in %) plus benefits paid to staff (per month) Male staff Female staff | Total staff

Less than 5000 0 0 0
5,001 — 10,000 0 0 0
10,007 — 25,000 0 0 0
25,007 — 50,000 4 4 8
50,001 — 1,00,000 2 3 5
Greater than 1,00,000 0 1 1

2. Employee Remuneration (Monthly salary) in Rupees (including Professional Charges)

Head of the Organisation % 1,66,667 per month
Highest paid staff member % 1,66,667 per month
Lowest paid staff member % 27,244 per month

3. Employee International Travel (in the year 2018-2019) = NIL/-

4. Annual Gross Remuneration paid to Managing Committee

Sr. No. | Name Gross Remuneration (% p.a.)
1 Vipul Jain NIL
2 Bhaskar Bhattacharya NIL
3 Vinayak Kamath NIL
4 Bharati Dasgupta NIL
5 Shibani Vipul Jain NIL
6 Vivek Sarin NIL
7 Javed Tapia NIL
8 Atul Singh NIL
9 Arti Vakil NIL

5. Amount reimbursed (in ¥) to Managing Committee in the financial year 2018-19 for the following items

1 International Travel NIL
2 Domestic Travel NIL
3 Local Conveyance NIL
4 Entertainment Expenses NIL
5 Others NIL

6. Main Bankers & Statutory Auditors
Main Bankers Statutory Auditors
HDFC Bank(Saving A/C)

Saurabh CHS, Off Service Road, Eastern Express Highway,

Near Modi Hyundai Showroom, Panchpakhadi, Thane
400602

Name of Audit Firm: J.D.Bhagchandani& Co (Jayesh D Bhagchandani)
110, E-Square, First Floor, Above SBI, Subhash Road, Vile Parle (East)
Mumbai, Maharashtra - 400057

ICICI Bank (FCRA) Tel: 022-28321862 Email id: johagchandani@hotmail.com

A Shangrila Gardens, Bund Garden Road, Pune 411001

7. Date of Filing Returns
For the financial year 2018-19, date of filing Return

Income Tax Return Yet to be filed (Due Date Sept 30™)
FCRA Return Yet to be filed (Due Date: Dec 31)
Trust/Society/Company Annual Return Yet to be filed (Due Date Sept 30"

CATALYSTS FOR SOCIAL ACTION 29
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Financial Snapshot

Income 2018-19 Expenses 2018-19

6% 0% 7% 0%

8%

76% 90%

Corporate and Institutions . Bank Interest & Misc Income Programme . Administration

. Trust / Foundations . Individuals . Fund Raising

Programme Expenses

7%

41%

37%

Health Nutritian . Capecity Building & Advocacy

. Livelihood and Aftercare . Education & Child Developement



Balance Sheet

Funds & Liabilities 2018-19
Sources of Funds

- Corpus Fund 577,551,414
- Reserve and Surplus 83,41,793
Current Liabilities and Provisions

- Current Liabilities 257,008
- Provisions 1,09,957
Total 6,64,60,172

2017-18 Property & Assets

Application of Funds

4,87,38914 - Fixed Assets

6016846 - Investments (Long term)

Current Assets, Loans and

209,539 Advances

275593 Cash & Bank Balances

- Loans and Advances
- Other Current Assets

5,52,40,893 Total

2018-19

4,22,499
5,24,41,072

1,19,21,032
4,54,844
12,20,726
6,64,60,172

2017-18

2,654,544
4,27,85,371

99,97,322
12,138,735
9,89,920
5,52,40,893

Note: Summarized from Accounts audited by M/s J.D.Bhagchandani & Co., Chartered Accountants for the even period Prior year's
comparisons have been regrouped wherever found necessary.

Income & Expenditure Account

Expenditure 2018-19
Programme Expenses

- Health & Nutrition 1.66,28,066
- Education and Child Development 1 5097291
- Livelihood and Aftercare 63,61,598
- Capacity Building & Advocacy 27,52,380
Non-Programme Expenses

- Staff Costs and related expenses 12,79,569
- Fund Raising Expenses 1394,113
- Admin Expenses 1743776
Depreciation 88,165
Surplus/Deficit of Income over 23,24,947
Expenditure

Total 4,76,69,905

2017-18 Income
Donation
17777419 - Corporate and Institutions
12578181 - Individuals
76,16,117 - Trust/Foundations
28,25,051
Interest
10,88,863
18,66,759
13,65,869
96,839
(53,64,322)
3,98,50,776 Total

2018-19

3,62,34,653
36,84,880
48,44,515

29,05,857

4,76,69,905

2017-18

2,98,31,624
35,21,940
29,57,044

35,40,268

3,98,50,776

Note: Summarized from Accounts audited by M/s J.D.Bhagchandani & Co., Chartered Accountants for the even period Prior year's
comparisons have been regrouped wherever found necessary.

CATALYSTS FOR SOCIAL ACTION
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“We Thank You for your SUPPORT

We have had the good fortune of a large number of donors, well wishers & supporters, who have over the years been
an integral part of CSA’s success at several levels. We deeply value the zeal, passion, larger than life generosity and
commitment that our supporters continue to provide us.

Sandip Soparrkar for his continued association with CSA as the Cause Ambassador

Our Dynamic Managing Committee members for selflessly devoting their time and efforts to CSA’s growth

Baaya Design for their unflinching support year after year during the CSA Fundraiser 2018 — Let Me Fly

All Artists for very generously showcasing one of a kind art pieces for the CSA Fundraiser 2018 — Let Me Fly — Art Auction

All our CSR Supporters - Accelya, A Family for Every Orphan, Aditya Birla Capital, Givaudan, ICICI Prudential Life Insurance, Kale
Logistics, Medline Industries, Parksons Packaging, Worldline for their ongoing support

Mr. V Vaidyanathan for gracing the CSA Fundraiser 2018 — Let Me Fly as our Chief Guest

Ms. Farhana Vohra, Ms. Coleen Khan Affonso and Nupur Asthana for being the judges for CSA’s Got Talent

Trustees & children from all participating Child Care Institutions at CSA's Got Talent

The Art Address, Baaya Design & FSCA Art Galleries for their support during the CSA Fundraiser 2018 — Let Me Fly
ICICI Prudential Life Insurance Co Ltd. for participating at the Mumbai and Delhi Marathon and promoting CSA's cause

Special Thanks to Mr. Francis Fernandes for being our cause champion, year after year & raising funds for CSA at the TATA
Mumbai Marathon 2019

« Accelya, Clover Infotech, ICICI Prudential Life Insurance Co. Ltd and Kale Logistics employees who donated towards CSA via
monthly payroll & various campaigns

Clover Infotech, Kale Logistics and Parkson’s Packaging team for engaging with children from different CCls in Mumbai through
different activities

All our generous individual donors, interns, volunteers and vendors for their support & co-operation



Appeal -
It's been a wonderful year gone by! We would like to take this opportunity to thank each and every one of you for the
unflinching support and contribution towards catalysing change in the lives of children in need of care and protection.
With your support, we have been able to impact over 3600 children this year with a place to live, learn and feel safe.
We are eternally grateful to everyone who has supported us in our fight to uplift the lives of these children. The
enthusiasm we saw in 2018 brought a strong inflow of funds to the endowment during this year, and further pledges
for the next few years.
Your donation will help change lives of many more children in the coming years. Every contribution counts. Please
spread the love and support. It will go a long way to inspire people to donate to worthy causes that are putting
their best efforts to help the less fortunate in terms of getting access to basic health & hygiene, improving living
conditions and even assisting in acquiring proper education and hope for a stable future.

You can continue to create an impact by supporting various program interventions mentioned below -

®
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Health checks / Hygiene kits, Supplementary Education — School Day to Day
Immunization / Sanitation kits & Nutrition material, Tuition Essentials — Clothes,
Deworming awareness teachers, Life Skills,  footwear, inner wear,
Coaching support, bedding kits
Adolescent Health
program

= -y o Lo
S5 2 4

Recreation - Basic Infrastructure Aftercare Livelihood & CCI Capacity
festivals, fun days, (Improve living (Preparatory — Aftercare (Skill Building (CCI
self defence courses conditions for Computer training, training, Higher management &
children) Career awareness, Education, Job staff)

Life skills) placement,
Mentoring)

CATALYSTS FOR SOCIAL ACTION
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‘Global Giving Rewards -

Global Giving rewards organizations
for Effectiveness and Engagement.

We are thrilled to be recognized
by Global Giving!
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c Catalysts
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A family for every child

Artwork by children from our partner CCI's in Pune

Email info@csa.org.in
Website www.csa.org.in

Head Office
Registered Office Mumbai Office: Catalysts for Social Action (CSA)
Pune Office: Catalysts for Social Action (CSA) 711 & 712, Bhaveshwar Arcade Annex, Nityanand Nagar,
Accelya Enclave, 685/2B & 2C, 1st Floor, Sharada Arcade Opposite Shreyas Cinema, LBS Marg, Ghatkopar (W)
Satara Road, Pune — 411 037, Maharashtra. INDIA. Mumbai- 400086, Maharashtra. INDIA.

Tel: +91-20- 6608 3777 Extn. 3959 Tel: +91-8291890505



